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Dreaming
Influencing
Taking Action
It is with perseverance that Santé 
en français continues to ensure the 
advancement of its top priorities.

être bien dans sa langue
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Our goal of improving the health of French‑speaking Manitobans remained the 
same in 2020–2021, but we pursued our objective in “pandemic” mode!

As in many other organizations, the Santé en français team had to rely on its 
ingenuity and perseverance to achieve its priorities and continue to provide its 
services in virtual mode. Our team had to adapt!

French-Language Services During Times of Crisis

The health crisis reminded us once again that 
we cannot take French-language health and 
social services for granted: we must continue 
to promote systemic mechanisms that ensure 
access to these services in all circumstances. We 
were made aware of several situations where 
there was a lack of French-language services. For 
example, communications with the public were 
not consistently provided in French, and French-
language services were not always available at 
vaccination centres. While we do recognize that 

the authorities were dealing with many  
issues during the pandemic, we cannot ignore 
the fact that the health of French‑speaking 
Manitobans is at stake when they do not receive 
the French-language services that they need and 
to which they are entitled. As part of our follow-
up, we filed complaints with the Francophone 
Affairs Secretariat regarding the lack of French-
language communication and the issues at 
vaccination centres.

After having reviewed the issue of French- and English-language service delivery in the context of 

emergency situations, such as the Covid-19 pandemic, the Office of the Commissioner of Official 

Languages published a report in October 2020 entitled A Matter of Respect and Safety: The Impact of 

Emergency Situations on Official Languages, which was ultimately “intended to ensure that in times of crisis, 

both official languages are systematically treated equally. . .” (page I) According to the Commissioner, 

Raymond Théberge, “Official languages are and have been a central element of the social contract that 

brings Canadians together, and failure to respect language rights and obligations during emergencies 

puts the health and safety of Canada’s population at risk.” (Page 17) At Santé en français, we note that 

this equally applies to health and social services under provincial jurisdiction and services provided by 

federal institutions.

Message from the Chair and the Executive Director
Dear Santé en français partners:

THE IMPACT OF EMERGENCY SITUATIONS 

ON OFFICIAL LANGUAGES 

A MATTER 

OF RESPECT 

AND SAFETY:  

www.officia
llanguages.g

c.ca

OCTOBER 2020
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Priority Multi-Year Projects

The following pages describe the projects that we pursued in 2020–2021.

Our Ongoing Efforts

•	 Through projects that involve integrating  
French-language services into the new Shared 
Health / Soins communs organization and 
establishing a provincial strategy for bilingual 
human resources, Santé en français continued 
to play an influential role within the framework 
of the Health System Transformation. To this 
end, we are working closely with our network 
of committed partners to properly position 
French-language services in the ever-changing 
environment of health services. The progress 
on these two critical projects slowed down due 
to the enormous pressure that the pandemic 
exerted on the health system. Because 
strengthening the positioning of French-
language services is vitally important, we have 
agreed with our partners, Shared Health / 
Soins communs and the Francophone Affairs 
Secretariat, to submit a new funding request 
to Health Canada, through Société Santé en 
français (SSF). We are happy to confirm that our 
funding request has been approved.

•	 As part of the Petite enfance en santé [Healthy 
Early Childhood] project supported nationally 
by the SSF through funds from the Public Health 
Agency of Canada, the project submitted by 
the Fédération des parents de la francophonie 
manitobaine (FPFM) on behalf of the Coalition 
de la petite enfance [Early Childhood Coalition] 
was selected pursuant to a call for proposals.

•	 We resumed the “Café de Paris” pilot project 
and adapted it in virtual mode. This initiative 
originated in New Brunswick to support 
employees in the health and social services 
sectors who wish to acquire or maintain basic 
French-language skills. It had been put on hold 
at the start of the pandemic.

During the winter of 2020, Santé en français received confirmation that, from now on, the 

Department of Families will include a clause regarding French-language services in the service 

agreements it concludes with social service providers, a priority initiative that Santé en Français has 

been asking the department to implement for about 10 years. Also, the Minister of Families at the 

time, Heather Stefanson, signed the first policy for designating bilingual social service organizations.

Our New Portfolio

In the fall of 2020, Santé en français received 
confirmation of funding from Immigration, 
Refugees and Citizenship Canada (IRCC),  
offered through SSF, for a five-year project to 
provide professionals with the tools they need 
to address the mental health challenges facing 

French-speaking immigrants. This project is being 
carried out in close collaboration with the Réseau 
d’immigration francophone du Manitoba (RIF) 
[Manitoba Francophone Immigration Network] 
and its partners.

Santé en français Annual Report 2020-2021
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A Sharp Drop in Funding

Santé en français receives annual funding from 
the Province of Manitoba through the Canada-
Manitoba Agreement to provide support services, 
such as translation into French and French-
language training, to help the province and 
Manitoba Health and Seniors Care fulfill their 
linguistic mandate and to support designated 
bilingual regional health authorities (RHAs)  

and health facilities. In the past two years,  
Santé en français’s funding was cut by $16,700  
in 2019–2020 and $30,000 in 2020–2021.  
This reduction of more than 18% is significant. 
The Santé en français Board of Directors finds it 
troubling, and we are closely monitoring  
the situation.

Our Heartfelt Thanks

2020–2021 was an eventful year for our many 
health and social services partners responsible for 
French-language services. Despite having to deal 
with the Covid-19 pandemic and to accept new 
tasks, they remained committed to our common 
cause, for which the Santé en français Board of 
Directors and staff are extremely grateful.

We would also like to thank our members,  
staff and Board of Directors who kept on 
dreaming, influencing and taking action to ensure 
the advancement of Santé en français’s top 
priorities, despite the constraints imposed by the 
Covid-19 pandemic. We would especially like to 
thank the members of the regional round tables 
and of the management tables who provide 
invaluable information on developments in the 
community and the health sector.

Diane Poiron-Toupin 
Chair of the Board of Directors

Annie Bédard 
Executive Director

Following the first virtual Annual General Meeting held on 

October 29, 2020, there was another first: the Board elected a 

woman as its chair. Congratulations to Diane Poiron-Toupin!
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Vision: Manitoba’s French-speaking community  
can receive a full range of French language health  
care services.

Mission: In order to improve access to quality  
French-language health and social services, Santé en 
français provides collaborative leadership that engages 
and supports partners.

Société Santé en français (SSF) is a national leader that 

provides better access to quality French-language health 

services. It works closely with the Santé en français networks 

in every province and territory, including ours in Manitoba, 

which plays an important role in a variety of national issues.

Since the fall of 2020, Diane Poiron-Toupin has been Santé en 

français’s new representative on the SSF Board of Directors. 

Collaborate –  
We promote collaboration 
and teamwork between 
partners in the health and 
social services system.

Support –  
We help our partners develop 
and implement initiatives and 
provide them with technical 
and professional services.

Influence – 
We identify critical issues 
in the French-speaking 
community and encourage 
service providers and 
governments to find solutions.

Innovate –  
We encourage our partners and 
allies to develop and implement 
innovative solutions and models 
that meet the needs of the 
French-speaking community.
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Positioning and 
Anchoring 
Provincial government health 
and social services agencies 
take the French-speaking 
community’s needs and 
priorities into account in their 
decision-making process.

Human Resources
Manitoba health care system 
partners implement a common 
provincial strategy to ensure 
that the necessary bilingual 
human resources are available 
to serve the French-speaking 
population, and partners in 
Manitoba’s social services system 
have the tools they need to 
recruit and retain bilingual 
human resources.

Evidence 

Provincial government health 
and social services agencies 
introduce provincial mechanisms 
for ongoing data collection 
and analysis to determine the 
needs of the French-speaking 
population and the system’s 
ability to provide French-
language services in Manitoba.

Board of Directors

From left to right, top row: James Ryan, Treasurer;  
Diane Poiron-Toupin, Chair. 2nd row: Annie Bédard, Executive 
Director; Teresa Collins, Executive Director, Francophone Affairs 
Secretariat; Diane Gosselin, Secretary. 3rd row: Pierre Beaudoin,  
Vice-Chair; Denis Collette; Carmell Saint-Brave. Bottom row:  
René Déquier; Daniel Gagné; Wilgis Agossa.

Santé en français Staff

Santé en français staff from left to right, top row:  
Renée Beaudry, Training and Communications Coordinator;  
Kelly Bado-Giesbrecht, Administrative Assistant; Lynne Lemoine, 
French-language Services Coordinator – Social Services sector. 
Bottom row: Annie Bédard, Executive Director; Natalie Gagné, 
Programs and Operations Manager.

A Year of Adapting to Remote Work and Virtual Meetings
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Activities Review
Language Data to Better Serve Francophones

For years, Santé en français has dreamed of obtaining evidence that would enhance health services’ 
capacity to meet the needs of the French-speaking population. To achieve this goal, Santé en français:

•	 Continued the OZi project aimed at collecting 
and analyzing standardized data by the 
province’s RHAs. As part of this initiative 
funded by Société Santé en français (SSF), the 
data collected made it possible to publish a 
report that will be studied in depth. Because 
of the pandemic, three out of four designated 
bilingual RHAs were able to participate, along 
with a few designated facilities.

•	 Participated in the “Patient’s language” project, 
led by the Winnipeg RHA (WRHA), to document 
the languages of client groups when they check 
in or are admitted to hospital.

Promoting a Systemic Approach to Shared Services

Since Shared Health / Soins Communs was created, Santé en français has worked closely with this 
provincial body and the Francophone Affairs Secretariat to ensure that French-language services are 
part of the Manitoba Health System Transformation.

The last phase of the three-year project on integrating French-language services into the Shared  
Health / Soins Communs organization and establishing a provincial strategy for bilingual human 
resources was completed in 2020–2021. During the year, we:

•	 Regularly followed up with the Shared  
Health / Soins Communs management team  
to ensure the project was progressing despite 
the pandemic.

•	 Delivered several presentations to various teams 
to raise their awareness and provide them with 
the tools they needed.

•	 Formulated a vision for a French-language 
services manager position at Shared Health / 
Soins communs.

•	 Submitted a draft strategic plan for  
French-language services for Shared Health / 
Soins communs.

•	 Held regular discussions with Shared Health / 
Soins communs regarding the renegotiation of 
agreements with health unions. We ask that 
a common language concerning designated 
bilingual positions and French-language services 
be included in all collective agreements.  

To lay the groundwork, we reviewed the latest 
collective agreement between Saint-Boniface 
Hospital and the Manitoba Nurses Union, 
among other things. In addition, a meeting was 
held with the General Manager of Monfort 
Renaissance in Ottawa to obtain advice 
based on her negotiating team’s experience. 
Finally, a meeting was held with the Health 
Transformation Management Office’s Human 
Resources team to discuss the designated 
bilingual positions that have been transferred 
to Shared Health / Soins communs as well as the 
related processes and responsibilities.

•	 Designed a new three-part project with the 
Francophone Affairs Secretariat and Shared 
Health / Soins communs. The new two-year 
project was approved by the SSF.

Santé en français Annual Report 2020-2021



8

Improving Mental Health

A project involving immigrant mental health  
was implemented during the year. Santé en 
français submitted the proposed activities and 
budget to the SSF for this project supported by 
Immigration, Refugees and Citizenship Canada 
(IRCC), and received confirmation of funding in 
the fall of 2020:

•	 The five-year agreement includes funding 
to organize a summit on the health of 
French‑speaking immigrants in the West and 
North as part of the meeting of Francophone 
Immigration Networks (FIN) in these regions to 
be held in Winnipeg during the winter of 2023.

•	 During the first year, funding will be available 
to produce a report entitled “Strengthening 
the capacity to provide health services for 
French-speaking immigrants” aimed at better 
understanding the experience of French-speaking 
immigrants, producing an inventory of French-
speaking primary health, mental health and 
social well-being professionals, and identifying 
the needs of these professionals in terms of the 
services that they provide to immigrants.

In addition, Santé en français provided support 
for researcher Danielle de Moissac from the 
Université de Saint-Boniface to conduct the 
GRIOPAS (Groupe de recherche interdisciplinaire 
sur les pratiques d’offre active de services en 
français) study on mental health services in 
Ontario, New Brunswick and Manitoba by helping 
her connect with the organization’s partners.

Healthy Early Childhood from  
0 to 24 Months

As part of the two-year Healthy Early Childhood 
project, the “Healthy Early Childhood 0 to 
24 Months” proposal, in connection with the 
Manitoba 2019-2024 Healthy Early Childhood 
Community Services Action Plan, submitted by 
the Fédération des parents de la francophonie 
du Manitoba (FPFM) on behalf of the Coalition 
de la petite enfance du Manitoba, was adopted 
by the Manitoba Project Review Committee. The 
main goal of the approved project is to improve 
the health and well-being of French‑speaking 
children aged 0 to 24 months and their families 
by increasing access for all French‑speaking 
communities in Manitoba to French-language 
health promotion programs, services and 
resources. Among other things, early childhood 
development tools were created for parents, and 
an advertising campaign conducted in March 
2021 on the “Bonjour Bébé” home visit project 
generated a lot of interest in the pilot project.
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Santé en français Support Services
Santé en français makes several support services available to designated 
bilingual health and social services facilities, Child and Family Services 
Authorities and Regional Health Authorities. All these services, which are 
provided under an agreement with the Government of Manitoba, were 
delivered remotely in 2020–2021, which required a great deal of adaptation and 
innovation on the part of Santé en français’s staff and partners.

Health and Social Services Careers: Recruitment and Promotion

According to our partners, the pandemic has exacerbated the shortage of bilingual workers.  
In 2020–2021, Santé en français used innovative approaches to support the recruitment of health  
and social services professionals. Here are some examples:

•	 Interviews with 22 human resources and  
post-secondary workers to obtain feedback on 
ways to support the recruitment of staff, based 
on their needs.

•	 Participation in various committees to present 
the perspective of the Francophonie and of 
French-language services. To this end, meetings 
were held with the Physician & Medical Staff 
Recruitment and Retention Committee to 
obtain input on the strategies they were using 
during the pandemic and with the Nursing 
Allied Health Recruitment Committee to explore 
virtual recruitment methods, etc. It should be 
noted that the project to promote nursing 
positions is experiencing delays, because Shared 
Health / Soins Communs had to prioritize 
communications related to the pandemic.

•	 Participation in the “Franco Santé” national 
committee on sharing best practices for 
approaching bilingual health students enrolled 
in English-language institutions. Creation  
of a road map to develop support programs  
for these students in Manitoba and delivery 
of presentations on active offer to nine  
students and four physicians at the University  
of Manitoba.

•	 Every week, posting open positions in  
RHAs, Child and Family Services Authorities, 
and designated bilingual facilities on Santé en 
français’s website. Ninety-two jobs were posted 
during the year.

Santé en français Annual Report 2020-2021
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•	 Development of an online tool to facilitate the 
recruitment of bilingual staff in order to support 
human resources managers in their efforts. 
Creation of an information card on this topic for 
distribution to Santé en français’s partners.

•	 Participation in the University of Ottawa’s 
Faculty of Science Virtual Career Fair, along with 
the WRHA, Southern Health-Santé Sud and the 
Interlake-Eastern Regional Health Authority. 
Thirteen students provided their contact 
information, which the RHAs used to follow up 
with them.

•	 Delivery of presentations on careers in  
French-language health and social services in 
five schools in the Franco-Manitoban School 
Division and in one immersion school to 
encourage young people to consider these 
options. The presentation was delivered to a 
total of 133 students.

“My students also enjoyed the discussion on essential skills. Many of 

them said these skills were obvious to them, but that they did not know 

they needed to have them in their ‘toolbox’ to obtain employment.”

Denis Gingras, teacher, École Selkirk Junior High School

“Participating schools were very accommodating. As a result, we were 

able to organize the presentations despite health restrictions that varied 

between schools and regions. We adapted the presentation so that it 

could be delivered virtually. One part of the new format that the students 

enjoyed was exploring the ‘My Health Career’ website.”

Mariette Kirouac, facilitator, Carrières en santé

Santé en français Annual Report 2020-2021
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Translation

Because of the Covid-19 pandemic, designated 
bilingual health and social service providers relied 
more than ever on our translation service to 
publish documents in French for the public. We 
set up a process for accepting translation requests 
related to the pandemic outside of regular 
working hours.

Area Number of 
documents 

Number  
of words 

Health  567 357,296

Social services 86 82,226

Total 653 439,522

Language Proficiency Assessments

Santé en français performed 37 assessments in  
the health sector to measure applicants’ ability  
to meet the language requirements of a health 
care position.

Language Training and Resources

Through service providers, Santé en français 
delivers health-related language 
training courses for staff in 
designated bilingual and 
francophone facilities, RHAs 
and social service agencies in 
Winnipeg and outlying areas. 

Area Number 
of course 

registrations

Certificates of 
Achievement 

awarded

Health 305 188

Social services 17 14

Total 322 202

Starting in the spring of 2020, the Division de 
l’éducation permanente [Continuing Education 
Division] of the Université de Saint‑Boniface began 
delivering all Français en milieu de santé [French-
in-health-care-settings] courses online. In a way, 
the delivery of virtual classes was fast-tracked 
because of the pandemic, but Santé en français’s 
partners had identified this need prior to 2020. This 
change was an outstanding success. The number 
of registrations increased by 27% in 2020–2021 
compared to the previous year. A remarkable 
achievement during a pandemic!

In the midst of the pandemic, virtual facilitation 
was introduced to deliver “Café de Paris” pilot 
projects. This informal training was provided on 
Zoom where participants met with the facilitator 
to acquire and improve their knowledge of French.

Two groups were formed during the year, the 
first for the St.Amant staff and the second for the 
Interlake-Eastern Regional Health Authority. In all, 
40 people had the opportunity to improve their 
vocabulary and ability to express themselves in 
communication situations related to their work.

“I really enjoy taking virtual courses! I live far from Winnipeg, 

so I find it more convenient to take virtual courses at home. 

Because the classes aren’t too big and Zoom has all the features 

we need to form a class, it’s the perfect way to learn another 

language when our lives are already so busy.”

Linda Headings, student, Français en milieu de santé 

“Delivering Français en milieu de santé courses online makes  

it far easier for learners to attend. Attending classes after a  

full day’s work is quite a commitment. However, it’s much  

easier if we can do so without having to travel and to deal with 

family-related concerns. It’s a matter of accessibility.”

Colette Labossière, French Language Services Specialist,  
Southern Health-Santé Sud
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“The Café de Paris approach was well received by the participants and instructors. It also allowed staff 

who do not work in the main St.Amant building to participate. They did not have to travel.

Personally, I feel enriched by this experience. Everyone got a chance to ask questions, make comments 

and provide suggestions. As a result, they all benefited from the experience. I recognize the efforts that 

those involved made and the professional and personal challenges that they encounter when trying 

to actively offer services and use their new knowledge. The smiles and encouragement provided by 

participants, champions, managers and the New Brunswick core team made this community of practice 

in Manitoba a great success.”

Lorraine Julien, facilitator, Cafés de Paris

ÉTRE BIEN DANS SA LANGUE

Can I  
help you?

LexiGo 
Santé
Useful sentences in English and 
in French for the workplace

Phrases utiles en anglais et en 
français pour le milieu de travail

Est-ce que 
je peux 

vous aider?

“It was wonderful working with you and the rest of the group. You succeeded in creating a welcoming, 

non-judgmental learning environment that was like visiting with friends.”

Jennifer, learner, Cafés de Paris

Strengthening and Assessing Strategic Plans for French-Language Services

Santé en français provides child and family services authorities and RHAs with a variety of support 
options for formulating, developing and assessing their strategic plans for French-language services. For 
example, in 2020–2021, Santé en français:

•	 Adopted in December 2020 the Southern First 
Nations Network of Care’s (Southern Network) 
2020–2023 Strategic Plan for French Language 
Services, which is primarily implemented by 
Child and Family All Nations Coordinated 
Response Network (ANCR).

•	 Distributed Clés de réussite à l’offre active des 
services en français [Keys to Success for the 
Active Offer of French-Language Services] to 
help health professionals in the field better 
understand the importance of actively offering 
French-language services and LexiGo Santé – 
phrases utiles booklets [LexiGo Santé – Useful 
Phrases] to provide them with the vocabulary 
they need.

Santé en français Annual Report 2020-2021
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Report of the Independent Auditor on the 
Summary Financial Statements
To the Members of the Board of Directors of Santé en français Inc. 

Opinion

The summary financial statements, which comprise the summary statement of financial position as at March 31, 2021,  
and the summary statement of operations for the year then ended and related note are derived from the audited financial 
statements of Santé en français Inc. for the year ended March 31, 2021.

In our opinion, the accompanying summary financial statements are a fair summary of the audited financial statements,  
in accordance with the note.

Summary Financial Statement

The summary financial statements do not contain all the disclosures required by Canadian accounting standards for  
not-for-profit organizations. Reading the summary financial statements and the auditor’s report thereon, therefore,  
is not a substitute for reading the audited financial statements and the auditor’s report thereon.

The Audited Financial Statements and Our Report Thereon

We expressed an unmodified audit opinion on the audited financial statements in our report dated June 24, 2021.

Management’s Responsibility for the Summary Financial Statements

Management is responsible for the preparation of a summary of the audited financial statements in accordance with  
the note.

Auditor’s Responsibility

Our responsibility is to express an opinion on whether the summary financial statements are a fair summary of the audited 
financial statements based on our procedures, which were conducted in accordance with Canadian Auditing Standards (CAS) 
810, “Engagements to Report on Summary Financial Statements”.

Chartered Professional Accountants  
Winnipeg, Manitoba 
June 24, 2021

Summary Statement of Financial Position

As at March 31 2021 2020

Assets $  
315,478

$  
297,854

Liabilities 51,155 45,611

Net assets 264,323 252,243

315,478 297,854
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Summary Statement of Operations

For the year ended March 31 2021 2020

 

Revenue

$ $

Grants and subsidies 

   Province of Manitoba Canada - Manitoba Agreement 250,000 280,000

Department of Health and Seniors Care 254,500 237,800

Department of Families 42,200 46,500

   Société Santé en français/Health Canada Building Capacity to Safely Receive Francophone Immigrants 15,000 -

Franco-Professions 2,809 -

Integration of services 39,167 39,167

OZi - Capture and analysis of data - 75,000

Early Childhood Health 17,900 80,867

Networking 225,665 225,665

Provincial RH strategy 30,000 30,000

Self-financing revenue 

   Registrations 14,100 11,500

   Interest and other 7,565 7,771

898,906 1,034,270

Expenses

Annual meeting 7,783 11,163

Insurance 1,804 1,769

Audit 8,125 8,027

Service contracts 22,328 23,580

Memberships 1,343 927

Travel - 8,098

Equipment 2,345 1,935

Staff training 2,005 2,344

Language training 60,717 63,651

Bank charges 139 238

Printing, postage, stationery 1,758 3,355

Equipment rental and other 4,157 4,163

Rent 40,301 38,575

Resource persons 143,696 285,677

Advertising and website 9,474 27,834

Recruitment 48,261 48,986

Representation and meetings 78 4,775

Salaries and benefits 427,653 378,627

Testing 3,295 5,733

Translations 97,524 98,824

Telephone, fax, Internet 4,040 3,731

886,826 1,022,012

Excess of revenue over expenses for the year 12,080 12,258

Note on Basis of Presentation The summary presented includes only the summary statement of financial position and the summary statement of operations. 
It does not include the notes to financial statements. The summary statement of financial position does not present the details of the elements of assets, 
liabilities or net assets. The summary statement of operations is reproduced in as much details as the audited financial statements. A copy of the audited 
financial statements is available at the office of Santé en français Inc.
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Santé en français’s achievements reached 
in conjunction with Société Santé en 
français are funded by Health Canada 
as part of the Action Plan for Official 
Languages 2018–2023: Investing in our 
future. The opinions expressed herein 
do not necessarily reflect those of Health 
Canada or Société Santé en français.

The Petite enfance en santé project is  
made possible through funding provided  
by the Public Health Agency of Canada.

The Building Capacity to Safely Receive 
Francophone Immigrants project is  
funded by Immigration, Refugees and 
Citizenship Canada.

Santé en français also wishes to thank 
the Province of Manitoba for its funding 
through the Canada-Manitoba Agreement, 
Manitoba Health and Seniors Care and the 
Department of Families.

400 Taché Avenue, Office 400 
Winnipeg, MB  R2H 3C3 
santeenfrancais.com


